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 POLICY -  Performance Evaluation and Management—Remediation, Probation and Dismissal Policy 

Stage 1: Informal Discussions and Supervision 

The goal of the training program evaluation is to identify areas of improvement in resident’s performance and education. Faculty through educational supervision will identify performance issues and provide communication and teaching through positive reinforcement. Residents must engage in a variety of clinical and educational experiences that will be supervised by clinical faculty affiliated with Thomas Hospital. In addition to personal discussions, Residents will receive at least quarterly evaluations. Residents will be allowed opportunity to review written evaluation summary documents and provide a written response if desired. 
Additionally, residents are expected to be involved in the evaluation of their training experience at Thomas Hospital. Evaluations will be conducted according to program, institutional and accreditation requirements. Residents will be provided opportunity annually to prepare a written, confidential evaluation of the program, faculty and other factors involved in the residency program. 
Procedures must include supervision by designated full-time or clinical faculty as may be defined by the program requirements or as may be individually specified by the program director or training committee. 
Stage 2: Formal Consideration by the Graduate Medical Education Committee 

The GMEC or other formally recognized Committee may informally discuss a resident at any time, such informal discussions will neither lead to any formal action, nor will there be a written record of such discussions placed in the resident’s permanent record. However, in the event that there is a serious concern regarding the clinical or educational performance or a concern as to whether the resident should require probation, remediation or continue training in the program, there will be a formal consideration by the GMEC to evaluate and take action. 
When the question is raised by the Graduate Medical Education Committee regarding the adequacy of a resident’s performance, the Program Director will discuss these concerns with the resident. The Program Director will also discuss these issues with the Department Chair and each relevant faculty member who has had experience with the Resident. The resident’s faculty advisor can discuss the resident’s situation with the Program Director and/or with the other members of the Graduate Medical Education Committee. The Program Director will identify and communicate specific problems the resident may be having, as well as to make recommendations and implement corrective plans that deal with each identified problem (e.g. additional supervision of a specific type, greater review of clinical work, and occasionally recommendations for personal therapy, if there is reason to suspect that the work-related problems might benefit from such action, etc.). 
When a service attending physician or responsible administrative official feels that patient welfare is jeopardized because of a resident’s performance, the service attending physician, or responsible administrative official, can temporarily suspend the resident’s clinical activities on the service. This is with the proviso that the case will be taken up no later than the next regularly scheduled meeting of the Graduate Medical Education Committee. The resident will be informed in writing of the nature of concerns that caused the temporary suspension of his/her clinical privileges and will be given clear information that he/she has the right to invite any members of the faculty, staff or peers to participate fully in the discussion at the Graduate Medical Education committee meeting. The resident’s advisor will also be notified of such actions. 
Stage 3: Consideration of Probation or Dismissal 

When the Graduate Medical Education committee recommends that a resident be placed on probation, these procedures will be followed: 
1. The resident in question will be given written notice by the Committee Chairman (or designee) of the concerns in advance of his/her appearance before the Committee, will be given an opportunity to appear before the Committee to present additional information or to take issue with the Committee’s recommendations, and can bring to the Committee’s attention any available information or opinion the Resident feels was not sufficiently or accurately considered in the Committee’s previous deliberations. 
2. The reasons for action taken will be specified in writing, i.e., the resident’s specific actions or deficiencies which may lead to a recommendation of probation. The conditions of probation will be specified including a summary of improvement requirements and expectations, specific measures taken by the department and/or Resident to help the resident achieve the goals, and the methods of evaluation. A copy of this statement will be provided to the resident, who may at his/her discretion share the information with faculty, advisors, or others. 
3. The length of probation will be specified, together with the various options that can occur following the completion of the probationary period: A period of probation will usually be from 3-to-6 months, but may occasionally be for the whole academic year. At the end of a probation period, the following may occur: 
a. Termination of probation, with a statement in the resident’s record citing the probation was satisfactorily resolved, and the issues are no longer considered a problem. 
b. Continuation of probation for an additional specified period of time, up to six (6) months per occurrence, and a redefining of the problems and procedures to be followed as just reviewed. 
c. Termination of the resident’s employment, and/or notification of non-renewal of appointment at the end of the postgraduate year together with immediate suspension of any clinical activities, which could jeopardize patient care or welfare. 
4. The probation length of time status may result in a recommended extension of the residency training program as may be determined by the residency program director and approved by the institution. 
5. All recommendations for probation, dismissal, or non-renewal of contract are subject to review by the Program Chair, the Thomas Hospital Human Resources Director and will require administrative approval by the Director of Medical Education. 
Resident may activate the Grievance Procedure based on any action taken that may threaten the resident’s continuation of residency or career.
Non-Renewal of Agreement of Appointment or Non-Promotion of Resident 
In instances where a Resident’s agreement is not going to be renewed or a resident is not going to be promoted, the Program Director shall make a good faith effort to provide a written notification of intent to resident no later than 90-days prior to the end of the resident’s current agreement. However, if the primary reason(s) for the non-renewal or non–promotion occurs within 90-days prior to the end of the Resident’s current agreement, the resident will receive as much written notice of the intent not to renew the agreement or not to promote as the circumstances will reasonably allow. The Program Director will provide the resident with a written notice of intent if and when one of the following occurs the resident: (1) will not have their contract renewed, (2) when they will not be promoted to the next level of training or (3) when they will be dismissed. 
Residents will be allowed to implement the institution’s grievance procedures if they have received a written notice of intent for the following actions: suspension, non-renewal, non-promotion, or dismissal.
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